  Los Rios College Federation of Teachers    
2126 K Street     
Sacramento, CA 95816   
September 3, 2025	
    
Present: Jason Newman, Belinda Lum, Michael Henderson, Dennis Smith, Art Jenkins, LaQuisha Beckum, Bill Miller, Rebecca Goodchild, Katie Carbary, Jacob Traugott, Scott Faulds, Teresa Aldredge, Linda Sneed, Iris Dimond, Gabriel Torres, Ivan Zaigralin, Robert Unzueta, Stephanie Rowe, Michael Angelone, Kalinda Jones, Alex Peshkoff, Kalee Christensen, Rob Griffin
Excused:  Stephanie Rowe
Absent: Bill Zangeneh-Lester, Erica Tyler

Motions Passed: 
Approval of VP Elections Model 3

I. Newman convenes the LRCFT Executive Board 3:00 PM

Action

II. LRCFT Appointments: 
Newman recommends the following appointments
Jacob Traugott as SCLC delegate representing LRCFT, Greg Beyrer to District-wide Ed Tech Committee and Robert Unzueta to the District-wide Hiring Manual Committee. Torres moves to suspend the rules, Dimond second the motion. Motion carries.
Torres moves to approve appointment of Traugott as SCLC delegate. Dimond seconds the motion. Motion carries. Dimond moves approve appointment of Beyrer to District-wide Ed Tech Committee, Aldredge seconds the motion. Motion carries
Traugott moves to approve appointment of Unzueta to Hiring Manual Committee, Sneed seconds the motion. Motion carries. 
 
III. LRCFT Dues Committee formation: 
Newman discusses the formation of a Dues Committee to address changes to LRCFT’s due’s structure. The committee will be short-term. Newman proposes each campus appoint two faculty members, one board member and one non board member. Meetings will be held once a month by zoom. Dimond moves to suspend the rules, Traugott seconds. Motion carries. Faulds moves to form a dues committee, Torres seconds the motion. Motion carries. Discussion held. Jenkins suggests the union provide a stipend for non-executive board members. Dimond moves to provide a stipend for nonmembers. Goodchild seconds the motion. Discussion held. Torres suggests paying non board members on schedule B. Lum suggests creating a system for compensation. Jones asks if the proposed compensation is in the current budget and how the work done will be analyzed.  Carbary informs board members that Rowe requests the motion be a first read so that she can review the budget. Dimond moves to table the motion. 

IV. LRCFT Constitution and By-laws:
Henderson reviews agreement regarding the VP position. The board agreed the position is to be elected by the membership. The three options are reviewed. Changes to Model 3 are made. Goodchild moves to approve Model 3 for electing the VP. Carbary seconds the motion. Dimond suggests striking #3 and #4 and #6 under contested and uncontested elections. Goodchild agrees with changes. Lum suggests putting in language that clarifying that one person cannot hold two positions. Goodchild calls the question. Motion passes with two abstentions. Discussion is held regarding the Past President position as a voting member. Review of emails sent regarding the topic is held. Carbary moves to change the by-laws to make the Past President as a non-voting member. Dimond seconds the motion. Aldredge moves to extend the discussion by 5 minutes. Discussion held. Motion fails with 6 in favor, 11 opposed, 1 abstention. Motion fails.
Discussion

V. LRCFT Accessibility Committee:
Carbary reports the board extended the LRCFT Accessibility Committee last year. Carbary and Lopez have agreed there is no effective work that can be done at this time, so the committee will no longer be meeting. Angelone reports on possible issues that he will keep track of. 

VI. FACCC Retirement Conference:
Traugott reports on the LRCFT/FACCC retirement conference held in August. Because the conference was fully online, other Los Rios union members were able to attend. The conference was very successful. Having the conference online saved the union $5000 in expenses. Over 600 people attended the conference. Representatives from STRS, PERS and Social Security attended the conference. The Medicare session was the most popular. Because of the popularity of the Medicare session, Traugott will be putting together a spring session on Medicare. FACCC has agreed to co-host again next fall.

VII. Membership Drive Report Flex Week:
Faulds reviews the Membership Drive report emailed to the board. Good feedback was received from all campuses. Reps signed up new members. Faulds thanks all who participated. 

VIII. Good of the Order:
Newman reviews upcoming events. Reminds board members to set dates for the Part-time Faculty Social party and LRCFT’s Holiday party. 

Lum reports on four grievances addressing step and class placement. Three of the four grievances have been resolved satisfactorily. 

Adjourned 5:00 PM

__________________________________			__________________________________
Jason Newman, President				Stephanie Rowe, Secretary-Treasurer
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